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Strategic Plan Goals

• Facilitate the collaborative ideal of the CESU Network
• Promote and foster strategic growth
• Improve justice, equity, diversity, and inclusion
• Prioritize student engagement

• https://chwacesu.org/chesapeake-watershed-cesu-
strategic-plan-2021/

https://chwacesu.org/chesapeake-watershed-cesu-strategic-plan-2021/


NPS Student Fellowship Program

• Help prioritize student engagement
• Two Activities

• Student Fellowships
• Virtual Student Research Symposium

• Engage underserved populations and tribal communities
• Support work related to climate change

• Additional federal partner engagement



NPS Fellowships

• NPS-funded projects (CW CESU)
• Six annual fellowships ($3K each)

• Two years
• Three per year

• Priority for NCR-related projects
• Priority for members of underrepresented individuals and institutions
• Priority for projects involving climate change or diversity focus



Experts Database

• Embedded live view from Projects Database for Expert 
Profiles

• https://chwacesu.org/experts_database/





CESU Projects



Individual Projects



New Logo



Website Redesign

• Improved responsiveness
• Streamlined navigation
• Dynamic content – easier to feature content (projects, initiatives)
• Fresh/modern design
• “Calls to Action” 



Site Mock Ups



GrantSolutions

FAQ

Newsletter Articles
CW CESU Meetings

Launch a Project

Contact Us

Post an Announcement

Funding Opportunities+

Internships

Fed Partners^

Non-Fed Partners^

Project Spotlights
Meet the Team

Renewal Info

Strategic Planning

Home

About What’s New* Experts^Projects^Opportunities^

Join the CW CESU

Other Announcements

*Categorized Posts
^Dynamic Custom Content Type
+Include ability to tag/label as CESU-related vs. open funding opportunities

How To

CW CESU Partners

Employment Opportunities

Student Opportunities

Fellowships

Awards

CESU National Network
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